
 

Minutes of Reading CTC Committee Meeting 
  

Held on Tuesday 9th September 2014 at Ridgeway Caversham  
 

 
 
Present:   
Sean Hayden, John Lomas, Jeanette Jeans, Mike Hardiman, Nick Clarke, John Singleton and Simon 
Bird 
 
01. Appoint chair of meeting :  

It was agreed that John Lomas chair the meeting. 
 
02. Apologies received :  
John Hammond, Ian Doyle.  
 
03. Approve minutes of last Committee 13th May 2014 
Draft issued by email for review and amended for corrections raised. Re-issued by email 01/09/14. 
draft version 0-4 agreed at meeting and will be saved as version 1.0 pdf for web site. 
 
Approval proposed by Simon Bird and seconded by Jeanette Jeans. 
 
04. Matters Arising from last committee meeting (Not covered in AOB) :  
None raised. 
 
05. Club Secretary Report :  
Sean Hayden reported End of Year return Pack including registered ride leaders received from HQ 
and AGM arrangements in hand. Need to review leader list again for those no longer riding.  
Action: Sean Hayden to circulate for review and feedback. 
 
06. Membership Secretary Report :  
John Hammond unable to attend and pressure of work likely to mean he will pass over membership 
secretary role to club secretary after AGM.  
 
07. Finance Sec Report: 
Refer to appendix 1 below for Mike Hardimans detailed report.  
 
08. Runs Secretary Report and Runs list issues: 
Nick Clarke just started canvassing for November winter runs list due for publication on mid Oct and 
queried arrangements for Christmas. Simon Bird took on task of arranging club Christmas lunch. 
 
09. Roadies : John raised the issue of emergency contacts for members as well as new riders 
(guests for insurance purpose). Suggested leaders remind riders that they should have ICE contacts 
in mobile phone. 
 
10. Off Roadies and Rural South Event:  
Ian Doyle was unable to attend but updated the committee by email in advance. An edited summary 
pasted as follows:  
 
300k Rural South Audax event went well (20 starters/finishers on the day), and the brevets have now 

been validated and sent out to the riders. A big thanks to Phil Dyson for his mentoring and help all day 

on the event, and to Nick for his pre-riding of the event for me.   I'm happy to run this again next year, 

and will try to move it to June. It makes sense to run this with the Alan Furley events again, so as to 

split hall and food costs, as well as it being good to offer the three distances on one day.  

Action: Sean Hayden to follow up with Ian Doyle and Phil Dyson on a June 2015 date and if it will run 

as a BRM event as deadline for BRM registration was imminent. 



We enjoyed joining the roadies for the weekend up in Yorkshire (and thank them for various 

hospitality - tea, coffee and pub). Pete led us on some excellent rides in the Dales, not forgetting his 4 

mile down hill :-) and great catering arrangements with the village shop, so thanks to him for co-

organising. 

 

John & Carol organised an excellent weekend to Calne in the Wessex Downs over the August Bank 

Holiday. John can tell you more at the meeting, but there's some great riding there.   

 

 SOOT is scheduled for the end September coinciding with HHH audax.  

 

11. Events Secretary Report : Simon Bird updated the committee on a successful summer BBQ 

which benefited from fine weather and a good attendance after rides. Thanks to Jeanette Jeans for 

hosting again. Sold 35 tickets and earned a surplus of £105 after refunding costs, largely thanks to 

Phil Razzle brewing much of the booze. 

The total number of campers for our combined Off and On Road Tour De France camp back in July 

was 28 so likely to be the most popular tour of the year.  

Lesley and Alan’s Adams led a successful foreign cycle camping tour leading 10 campers over to 

Normandy and back in August. 

We still have a night ride scheduled for 19
th
 September. The Olympic velodrome trip for November is 

sold out with a waiting list. 
 
12. Welfare Issues : No welfare issues to report. 
 
13. Rights update. No updates received by secretary for this meeting.  
 
14. Publicity?Liason :  
Karen was unable to attend and nothing reported. 
 
15. Website updates: 
Web site has been updated for new welcome letter for new riders.  
We agreed we had no need of a new domain name taking into account latest domain name 
extensions.  
John Singleton informed the committee he did not want to continue as webmaster next year but had a 
replacement candidate lined up for the AGM, namely Al Neal. 
 
16. New Ride leader nominations and mentoring: New leaders proposed by the John Lomas and 
seconded by Simon Bird to be added to the list at National office at this meeting were : Greg Daniels,  
Chris Knight, Jason Pyke and Anne Davies. Action: Sean Hayden to register with CTC HQ. 
 
17. Business cards 
Committee agreed £100 could be spent on promotional business cards. 
 
18. Any other business. 
Action : Simon Bird to mention mobile phone ICE contact suggestion in next E-Mag 
Action : Sean Hayden to issue timely AGM invites detailing timetable for submitting motions and 
inviting nominations for committee posts. Notification will be via “Mailchimp” email database. 
 
19. Date of next meeting :  
8pm Tue 11

th
 Novembers 2014 

  



APPENDIX 1 Finance Report for Committee meeting 9th Sept 2014 

Overview 
For the 11 months to the end of August there is a small surplus of £15.  The current balance is 
£1,943.    
 
It is anticipated that at the financial year-end we will be close to break-even.    
 
Matters of interest. 
The Rural South made a surplus of £59.18 and Ian will donate this directly to the Air Ambulance.  The 

surplus from the Furley Audaxs has also been sent direct to the Air Ambulance by Phil. In previous 

years any surplus has been donated to the CDF.  No figures yet for the Summer BBQ? 

In previous years we have tended to put any surplus funds from Audaxs, and the corresponding 

donations, through the RCTC accounts so as to make a more meaning one-off donation rather than 

making several smaller amounts that do not appear in the RCTC accounts, as we are doing this year.  

This change may give rise to a question from the floor at the AGM so this is just to alert the 

Committee to the situation. 

Income & Expenditure   Balance Sheet 

 

         

PERIOD: 1 October 2013 to

Income and surpluses are shown as positive figures;

Expenditure and deficits are shown as (negatives).

Ref Income and Expenditure headings £ £ £ £ £ £

A Net interest received 1.06 1.00 1.20

B Donations received 40.00 0.00 0.00

Net surplus  / (deficit) from DA Events

Cycling events

Upper Thames 200k Audax 0.00 0.00 93.02

Kennet Valley 100k/200k Audax 0.00 0.00 0.00

Dinton 100k Audax 95.30 50.00 65.28

Rural South 300k Audax 0.00 75.00 0.00

Alan Furley Memorial 100k/150/200k Audax       0.00 150.00 207.40

Henley Hilly Audax 0.00 100.00 191.57

SOOT off-road event 0.00 100.00 185.70

Total of cycling events 95.30 475.00 742.97

Social events

Summer BBQ 0.00 100.00 128.73

Mince pies & mulled wine (10.00) (15.00) (11.00)

Total of social events (10.00) 85.00 117.73

Other events / items

Cycle Jumble 0.00 0.00 0.00

Reading CTC cycling tops 0.00 0.00 0.00

Total of other events / items 0.00 0.00 0.00

C Total surplus / (deficit) on events 85.30 560.00 860.70

Running costs

Routine operating costs

Website (36.00) (36.00) (72.00)

Bank charges (25.00) 0.00 0.00

Cycling promotion 0.00 (100.00) 0.00

AGM (50.00) (55.00) (51.00)

Total operating costs (148.99) (191.00) (123.00)

Depreciation of fixed assets 0.00 0.00 0.00

Other (expenditure) / income

Trophy Engraving (24.75) (50.00) (42.00)

National CTC (membership contribution) 361.33 361.33 336.33

Total other (expenditure) / income 336.58 311.33 294.33

D Total running costs 187.59 120.33 171.33

E Net surplus / (deficit) before donations, etc 313.95 681.33 1,033.23

Subscriptions and donations to other bodies

YHA Group Membership (40.00) (40.00) 0.00

Cyclists Defence Fund (42.60) (192.60) (258.38)

Air Ambulance (116.00) (391.00) (475.10)

Cancer Research UK 0.00 (50.00) (88.94)

Alzheimers Society 0.00 0.00 0.00

Reading Cycle Campaign (100.00) (100.00) 0.00

Other donations (not yet determined) 0.00 0.00 0.00

F Total Subscriptions and donations paid out (298.60) (773.60) (822.42)

G NET SURPLUS / (DEFICIT) FOR PERIOD 15.35 (92.27) 210.81

NOTE: The above figures take into account the best assessment of sums due to and from Reading CTC

as at the above date, even though the amounts may not have been actually received or paid out

at that date.  Details of these assessments are shown at the foot of the Balance Sheet.

2013/142013/14 2012/13

Full yearDate as above Full Yr Forecast

Column 2Column 1 Column 2

31 August 2014

From assumed surplus on Furley Audaxs

From assumed 

surpluses on, 

Dinton, Rural 

South, 3Hs, 

and SOOT

For Air Amb

For Air Amb 

+ Cancer 

Research

Air Amb

? Air Amb or 

RCTC

Assumes no 

order or 

subsidy

? Business 

cards, etc

For CDF

From 3Hs

As at:  

Liabilities and deficits are shown as (negatives)

£ £ £ £ £ £

Fixed Assets

Value at 1st October 2011 0.00 0.00 0.00

Additions 0.00 0.00 0.00

Disposals 0.00 0.00 0.00

Depreciation 0.00 0.00 0.00

Total fixed assets 0.00 0.00 0.00

Current Assets

Debtors (see footnote 1) 0.00 50.00 333.59

Cash at Bank

Deposit Account 1,563.28 2,137.22

Current Account 379.48 25.89

Total 1,942.76 1,785.14 2,163.11

Cash in hand 0.27 0.27 0.27

Total current assets 1,943.03 1,835.41 2,496.97

Current liabilities

Creditors (see footnote 2) 0.00 0.00 (569.29)

Net current assets 1,943.03 1,835.41 1,927.68

Total net assets 1,943.03 1,835.41 1,927.68

Represented by:

Accumulated surplus b/fwd 1,927.68 1,927.68 1,716.87

Surplus / (deficit) for year 15.35 (92.27) 210.81

Accumulated surplus c/fwd 1,943.03 1,835.41 1,927.68

NOTES:

Estimated or known amounts due to or from Reading CTC, but not actually

received or paid at the above date, are shown below and have been

included in the Income and Expenditure Statement:

1 Debtors:

Total Debtors 0.00

2 Creditors:

Total Creditors 0.00

Full Year

2012/13

Feb 2014 Cttee

Column 3

2013/14

Date as above Forecast at

year-end

Column 1 Column 2

31 August 2014

Hall deposit re 

AGM


